
ES Tech Committee Meeting Notes    3-24-14 

ES Tech Committee Meeting began at 2:55 with thirteen Elementary School committee 
members in attendance:  Chris Latshaw, Jeremy Daly-Griffen, Kelley Ivett, Laurie Beaton, Lisa 
Kelley, Nicole Maher, Rose Park, Sarah Olson, Scott Burdick, Shawn Huestis, Sonja Franklin, 
Virginia Maltbie, and Matthew Bromberg. 
 
 
Matt showed a video on the Smart Schools Bond Act.  http://webinar.monroe.edu/p53044723     
Approximately $913,929 will be awarded and can be appropriated in various ways.  
http://wnysmartschools.weebly.com/ 
If awarded, there is no deadline to spend the funds and can be used at any time.  Schools must 
first pay for all projects up front and then get reimbursed through the Bond. (This is a similar 
process to capital improvement projects.)   
 
We are planning on sending out a link soon to a shared spreadsheet that is intended to share 
any technology improvement needs, thoughts and/or ideas.  
 
Discussion about the Smart Schools Bond Act followed.  
 
It was pointed out that the Superintendent had previously stated there would be no funding for 
technology this year and how would the bond act be affected.  .  Matt stated that this comment 
was made prior to the Bond act being approved by the voters in November, and that these 
funds will not be used for this school year. 
 
Shawn Huestis asked if this was a one-time allotment. Matt responded, that yes, we can use it 
as needed for projects, etc., but must first pay upfront and then get reimbursed. Nicole 
questioned if money would be dedicated to districts by greatest need.  Matt assumes that there 
are a number of criteria involved in choosing the awarded districts.  Shawn offered that usually a 
criterion for bonds is based on the number of students per district per state.  
 
Post meeting update:   
Below is the link to the Smart Schools Website: 
http://programs.governor.ny.gov/smart-schools-ny 
Per this site, the allocation is calculated as follows: 
The 2 Billion is multiplied by the amount of school aid (excluding building aid, UPK aid, & gap 
elimination adjustment) we received in the 2013-2014 school year & then divided by the total 
school aid to all NYS school districts.  For example, if a district receives 2.0% of total State 
school aid, the school district’s Smart Schools allocation would be $40 million (.02 * 
$2,000,000,000). 
If you navigate to the bottom right of the website the NYS Smart Schools Commission Report 
(pdf) is available named ‘Final Report’.  Also available under that is an informative ‘FAQ’ pdf. 
 
Laurie asked about the state of our broadband and Matt responded that we are in good shape 
for now.  Nichole asked if the money would be used to extend districtwide broadband into the 
community, would areas be excluded from getting it, and how will it be determined who gets the 
broadband in their area, etc.  Matt said that some areas would get it free from our network while 
others will have to private pay for their own until our network was extended to their area.  There 
will be pros & cons to extend our network to the community and it will take a lot of planning to 
see if this is even doable.  Matt mentioned that the local libraries already offer free Wi-Fi access. 
Laurie said that some whole cities are already Wi-Fi equipped and we should be able to find a 
good way to do that in one area.  Matt said that is a good point and we will look into how that is 
achieved. 

http://webinar.monroe.edu/p53044723
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Nichole asked if we have hotspots to send home with kids and Matt said yes, high school 
students can check out a hotspot.  (However, we cannot purchase these through BOCES for aid 
similar to how we did with the Verizon Netbook pilot.)  Jeremy said is there a need in the 
buildings for more Wi-Fi.  Matt responded, yes he would like to see it updated and streamlined 
 
Matt is looking into obtaining an Epson Brightlink 595 wi, HD interatctive, Projector demo to 
install in the tech office and offer teachers the opportunity to come in, use it and give feedback. 
The projector has touch screen capability and all software is built into the projector. 
Classroom projectors need to be replaced/updated because they are towards the end of their 
life cycle.  Any new model would be connected to our network so it can be easily fixed and 
managed remotely.  It would be a fixed wall screen. Sarah asked if teachers can have a say in 
where it will go in the classroom because of lighting issues and the need for primary students to 
be able to easily access it.  Matt showed the following video to demonstrate how it works. 
http://www.epson.com/cgi-bin/Store/Video-Library/video/Featured/BrightLink-595Wi-Projector-
Product-Overview/3304320744001?BV_UseBVCookie=yes   This projector could be moved 
around, such as using it for a table center.  Matt said as far as the cost, the estimate we 
received is $1700 for projector and $400 for the white board, it is very cost efficient compared to 
a newer model currently installed in classrooms.  We will still be using the document cameras 
and teacher computers, etc., that we have so no new software is needed. 
 
Nichole expressed the need for professional development and asked if it could be something 
that our school could pay our own people to teach in-house instead of using BOCES.  She feels 
there is a real need for technology workshops.  Nichole would like to see the technology 
department utilized more for district, in-house professional development.  Technology has not 
been included in any Professional development this school year.  Nichole stated she also has 
not received any since she was hired.  Matt said that we are working on converting all of our 
information into videos for professional development and creating a portal where videos could 
be accessed. 
 
Shawn wondered if as far as the plan goes, it is not a complete denial.  Matt said that was 
correct.  We will submit and see what is approved or denied and if one is denied, we will review, 
make changes, and resubmit.  Shawn would like to see more physical space (trailer) for the 
music department.   
 
Matt discussed the need to soon update teacher computers.  Sarah feels that when updated, it 
would be nice to get laptops instead of desktops to allow more mobility.  Matt said that was a 
good point and we could look into a docking station.  He again asked that members please put 
all ideas in the shared spreadsheet that we will be sent out.   
 
Kelley talked about the District Technology Plan.  BEDS forms require that we have assessed 
our 8th graders.  Kelley showed the Technology Benchmarks rubric and asked for committee 
input to the current Technology Benchmarks.  She also asked for input on assessing student 
technology skills.  Sarah said that is the last thing on a teacher's mind because there is too 
much to do.    The teacher’s technology survey was also discussed.  Kelley would like to send 
out a revamped teacher technology survey.  It was discussed that teachers first rate themselves 
given a very short survey and offered a list of scenarios that allow tasks to be accomplished 
may be received better by faculty.  A second survey that would be sent out per technology level 
could then be sent as a follow up.   
 
Shawn asked if teachers should begin thinking about apps that they would like.  Matt said that 
would be included in the upcoming survey along with a list of programs that we will continue to 

http://www.epson.com/cgi-bin/Store/Video-Library/video/Featured/BrightLink-595Wi-Projector-Product-Overview/3304320744001?BV_UseBVCookie=yes
http://www.epson.com/cgi-bin/Store/Video-Library/video/Featured/BrightLink-595Wi-Projector-Product-Overview/3304320744001?BV_UseBVCookie=yes


ES Tech Committee Meeting Notes    3-24-14 

support, etc.  With the current budget constraints we will be consolidating hardware and 
software and need input from the committee.   
 
Nicole asked about the best spot to share websites or information for techniques that she uses 
with other teachers.  Matt said that we encourage all resources to be put onto our website.  
 
It was discussed what student content management systems were used local colleges. . (My 
Big Campus is making major changes to their system)  Fredonia uses blackboard and Gannon 
and JCC use Angel. 
 
The meeting adjourned at 3:50pm.   
 


